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Al Readiness Assessment and Governance

Our Al Readiness service helps you safely turn on Al tools like Microsoft Copilot, Claude, and other
agents by aligning spend, security, and governance with how your organization actually works.

We give you clarity on what Al can access, how it’s controlled, and how to roll it out...
without surprise costs or new security exposure.

Environment Assessment

Review identity and data protection controls
as your Al foundation.

Map Al configurations to see what they can
see and do.

Assess spend limits, token usage, and billing
guardrails to stop overnight credit burn.
Trace how data flows between Al agents and
SaasS tools.

Deliver a roadmap to plug Al into DLP,
information classification, and IAM.

Why It Matters
Avoid “turn it on and hope” by knowing exactly
what Al tools can access when you enable
them for your users.
Prevent uncontrolled Al spend before token
usage spikes.
Reduce risk from APl key theft and
uncontrolled integrations.
Make Al an extension of your existing security
programs—not a separate shadow stack.

Al Governance, Guardrails & Policy Design

Evaluate current Al policies and procedures against
actual practice.

Define roles, decision points, and escalation paths
for Al use.

Set guardrails for sensitive content, corporate data,
and acceptable Al behavior.

Align Al with customer commitments, regulatory
expectations, and internal standards.

Provide practical guidance and education so users
know what’s allowed.

Who It’s For
Security, IT, and governance leaders planning
enterprise Al rollout.
Organizations experimenting with Al but unsure if
they’re “set up right.”
Enterprises with existing information classification,
Purview, or DLP programs that want Al to build on
those controls.
Mid-market teams without mature infoclass that still
need safe, pragmatic Al enablement.

Why Choose Reveal Risk

Process-Led: Controls built around how your business actually uses data and Al.

Platform-Agnostic: Experience across Microsoft 365, Copilot, Claude, and other tools.

Connected: Al tied into NIST-based governance, Purview, DLP, and IAM—not bolted on.

Roadmap-Driven: Clear, prioritized steps sized to your complexity and readiness.

Reveal Risk can empower your security team.
Email us at info@revealrisk.com or call (317)-759-4453.
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